
IMPORTANCE OF CLEAR DECISION ROLES TO

The most important step in unclogging decision-making bottlenecks is assigning clear roles and responsibilities. Good
decision makers recognize which.

The best decision makers create an environment where people can come together quickly and efficiently to
make the most important decisions. For decision making to function smoothly, only a few people should have
such veto power. Decisions that build value are most important and thus, have the highest priority on such a
list. Because the people who provide input are typically involved in implementation, recommenders have a
strong interest in taking their advice seriously. Understanding who has the real authority in any decision is
vital, as is a formal process to make key decisions. Which decisions can be delegated to an outsourcing
partner, and which must be made internally? They see to it that the decision is implemented promptly and
effectively. The most effective organizations score well on the major strategic decisionsâ€”which markets to
enter or exit, which businesses to buy or sell, where to allocate capital and talent. As the effort to revamp
decision making in procurement gained momentum, the company set out to clarify roles in all its major
decisions. If we completely let go of managerial authority and let individuals always make decisions on their
own, we are sure to be erring on the side of abdication. Not only does a hierarchical structure create a more
formal organizational design, but it also clarifies roles and responsibilities for employees at every level. Who
must agree to a recommendation before it can move forward? This very clear article solves the first problem
â€” who is really taking the decision â€” and we recommend it to you. But trust is a function of at least two
things: integrity and competence. Such boundaries provide a pre-negotiated context in which the role can be
used most effectively. Exercising the veto triggers a debate between themselves and the recommenders, which
should lead to a modified proposal. Decision making in this environment is far from straightforward. One
manufacturing operation discovered this counterintuitive behavior when it tried to create a flatter management
structure through empowerment. The new decision roles provided the foundation the company needed to
operate successfully on a global basis while retaining flexibility at the local level. Creating a Framework of
Cooperation Clearly defined roles and responsibilities in the workplace are necessary for creating a framework
of cooperation. Their role is to provide the relevant facts that are the basis of any good decision: How practical
is the proposal? This sounds simple enough, but many companies struggle to make decisions because lots of
people feel accountableâ€”or no one does. Organizational Straitjacket When initiatives such as empowerment
or employee involvement are announced, there is a tendency to promote a new way of operating by
condemning the old.


