
LADDER OF INFERENCE

The Ladder of Inference was first put forward by organizational psychologist Chris Argyris and used by Peter Senge in
The Fifth Discipline: The Art and Practice.

The ladder of inference lays out the mental steps in our reasoningâ€”from receiving data to drawing a
conclusion. Yet, the actions we take become data that others use to make inferences, attributions and
evaluations about us, which may be different from what we hope or intend. From there, we: Experience these
selectively based on our beliefs and prior experience. Or perhaps they are missing an interpretive lens that
would lead to a new set of possibilities. Our interpretations and decisions then feedback to reinforce usually
our assumptions, values, and beliefs. Deciding what to do and why? Be aware that every person selectively
filters their own experiences, interprets what they see, makes assumptions, and draws conclusions that may or
may not be true to reality. While it is rational, it does not address the emotions involved. What data have I
chosen to use and why? You start by selecting from the data, translate it into your own terms, explain it to
yourself, and then draw conclusions. Can I do this in a different way? She could hardly have relied on the
answer, since Mary was bound to say that she did, out of politeness, even if she did not. Next, we apply our
existing assumptions sometimes without considering them and develop further assumptions based on our
interpretation of the situation. Failure to do so, however, can create unintended consequences. I noticed that
the driver next to me turned into my lane of traffic, cutting me off. Ask others to illustrate the data they select
and the meanings they paraphrase. Explain the steps in your thinking that take you from the data you select
and the meanings you paraphrase to the conclusions you reach. What am I assuming, and why? Have you ever
heard of the different steps within the Ladder of Inference? That is why people do not realise how they
developed a certain action or response; it is done unconsciously. How to Use the Theory The Ladder of
Inference helps you draw better conclusions, or challenge other people's conclusions based on true facts and
reality. Assume that others may reach different conclusions because they have their own Ladder of Inference
with a logic that makes sense to them. Soon, we are literally jumping to conclusions â€” by missing facts and
skipping steps in the reasoning process. Understand how the ladder of inference works. Subscribe to our free
newsletter , or join the Mind Tools Club and really supercharge your career! Is my conclusion based on facts?
Staying at the top of your ladder of inference and stating only your conclusions is a form of self-protection.
We all have blind spots. Next, we interpret what those data mean second rung , and from these meanings, we
draw conclusions: we evaluate, explain, make predictions and decide what to do third rung. Identify where on
the ladder you are. That car had been in the dedicated lane for cars going straight. He feels that firing Don is
the best options action. If you want fix this idea in your own mind, or get the point across to your group or
team, download and try the blind spot exercise. The ladder works because it is a very efficient process of
filtering, interpreting, applying, and acting on our experiences. First proposed by Chris Argyris, way back in ,
the ladder of inference is a way of describing how you move from a piece of data a comment made to you, or
something that you have observed to happen , through a series of mental processes to a conclusion. What does
she really know? To get back to facts and reality, we must challenge the Sales Manager's selection of data and
his assumptions about Don's likely performance. Soon we are literally jumping to conclusions â€” by missing
facts and skipping steps in the reasoning process.


