
PEST ANALYSIS H M

Hennes and Mauritz, better known as H&M is a multinational company which was started in in Swedish city Vasteras.
Hennes and Mauritzâ€™s (H&Mâ€™s) vision is to â€œuse its size and scale to lead the change towards a circular and
renewable fashion industry, all while being a.

The cost of labour, production, operations along with marketing and sales pose several challenges to the
company. The level of competition in the industry has also affected individual brands and their sales and
profits. As international trade liberalises, the demand for suppliers and manufacturers in low-wage countries
increases and completion between fashion retailers intensifies. For example, advance logistics capabilities
allows organisations to control inventories better and reduce wastage, due to effective information sharing as
well as proper empolyee training. Namibia and Serbia are working on improvements in digital technology and
trying to convert their economy into a digital one. Apart from terrorism, other kinds of political tensions have
also kept affecting the world and raising the level of uncertainty before the fashion industry. Primary
Activities 3. The economic factors that H M may be sensitive to, and in turn should consider before investing
may include the following: The economic system that is currently operational in the sector in question-
whether it is a monopoly, an oligopoly, or something similar to a perfect competition economic system. For
example, in the U. It should always seek legal advice before venturing into any unknown territory. Start your
order Technological Factors that Impact H M Technology can rapidly dismantle the price structure and
competitive landscape of an industry in a very short amount of time. Training is provided from workers to
adopt company's values and provide better customer services. Today most every individual are able to access
the web to gather information, meet friends as well as purchase online. Apart from it, consumer taste has also
changed and they have become more discerning. Makeup is mostly catered to women, so targeting a majority
male population would be less population than targeting a population that is mostly female. This would
translate to the level of urgency required to adequately respond to the innovation, either by matching the
technology or finding an innovative alternative. Moreover, utilising social media also attracts the tech savvy
users to share and expand the brand name at low cost. Moreover the recent recession experienced in recent
years, have affected consumers' spending and reduce demand thus intensifying competition. In-addition, the
recent economic crisis has affected consumer spending patterns, forcing organisations to push their retail
prices low to meet consumers' lower spending power. In addition, with a high liquidity ratio of 1. Relocation
of manufacturing and outsourcing continues to be a contentious issue as companies seek to maintain profit
margins and reduce costs as well as receive incentives to locate production in specific areas. In addition, being
a family own business, most corporate decisions are made internally, which may prevent external ideas to flow
through preventing further growth, 4. During the past decade it has remained one of the fastest growing
industry segments. The fashion industry is a large employer and apart from the labor laws the other common
laws applicable in business also apply on it. Apart from economic decline, consumer confidence in Russia also
fell owing to these factors. Today consumers are well ignored and make choices after researching everything.
Economic volatility can affect sales and profits. In addition to the firm's commitment to procure sustainable
materials for product design has future enhanced brand image. If there is a likelihood that the data is stolen,
then H M will lose its competitive edge and have a high chance of failure. With 50 production offices which
handle about 1, factories globally, information is rapidly exchanged to achieve latest trends as well as timely
Design to Production to Delivery process.


