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This leaves them without a clear mission or purpose and the chain of command is therefore unknown. When
originally founded in as Rondell Equipment Co. The five principal functions in Rondell that must work
together to produce new products are production, sales, research, engineering services part of engineering ,
and the control department containing accounting, purchasing, and materials control. Subunits have become
competitive as the attempts of one to achieve goalsthwart the attempts of another. Related Interests. How can
anew power balance be achieved? San Francisco: Jossey-Bass Publishers, p. Although management defines
the role of engineering services as a cross-disciplinary, cross-functional group acting as the intermediary in
allowing the rest of the organization to produce efficiently, the clear lack of authority of engineering services
has rendered it essentially powerless. Engineering Services should add a project management function to aid
the team in coordination, planning and monitoring project progress. Team leaders would report to the
executive vice president. Decisions be pushed down into cross-functional teams who have the responsibility
for delivering a timely, quality and manufacturable product. The organizational culture of Rondell Corporation
is one that values age, experience, and seniority. An engineering services manager who is responsible for
coordinating teams and other functions wouldhead each cross-functional team. An integrated information
structure would have facilitated cross communication necessary to achieve the common goal. This distribution
of personnel leaves engineering services without a clear mission or purpose and further blurs the lines of
authority. Its orientation is toward long-run product development. Given the history of thecompany, this is
unlikely. In contrast, by , the time of the current dilemma, the employee Rondell Case Study 3 count had risen
to  The constant setbacks and friction eventually led to Frank Forbus being sacked. In this arrangement, the
power of engineering services is increased because its managers lead the productteams, and the power of the
other functions is reduced as their members report to the team leaders. Additionally, incumbents like the
Director of Research, Doc Reeves, were focused solely on the work of their own departments and would not
take any responsibility for coordination between departments. The control department controls purchasing and
materials control. Analyze organizational structure. Although the overall organization theme at Rondell is
along functional lines, engineering services seems to be the exception. A cross-functional approach should be
taken to accomplish key company tasks such as new product development. An Organizational Design process
should be initiated to determine the best organizational structure for the company. Data transmission was also
blossoming with increased demand for highly specialized and innovative designs. All key management
personnel have been with the company over 15 years. Seeger, J. Production minimizes manufacturing costs.
The informal work environment built on personal relationships also led to friction between individuals. What
are the sources of conflict? The department was held responsible to take care of its members regardless of the
impact on the overall organization. A cross-sectional team model, combining the inputs from sales, research,
engineering, and production, would have assisted in enabling Rondell to improve their productivity and
increase their chances of survival in the changing industry.


